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Exploring Terms

“I – Time”
Take a few moments to think about the following terms:

•• DiversityDiversityDiversityDiversity

•• EqualityEquality

EquityEquity•• EquityEquity

•• Cultural CompetencyCultural Competency



The Demographics of the U.S. are Changing Rapidly
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Source: U.S. Census Bureau, Population Projections



What is Cultural Competency?

Definition:

Cultural competence is a set of congruent 
behaviors, attitudes, and policies that come 
t th i ttogether in a system, agency, or among 
professionals and enables that system, agency, 
or those professionals to work effectively inor those professionals to work effectively in 
cross‐cultural situations.

(Cross et al., 1989; Isaacs & Benjamin, 1991)



Isaacs and Benjamin (1991)

• focused on the need for specific training in cultural 
competency in response to the growing and p y p g g
increasingly diverse population. 

• The authors noted:

A human service delivery system, conceived and  
administered without an understanding of cultural 
di it d it t t t ki th t di itdiversity and a commitment to taking that diversity 
into account in service delivery, training, policy 
development, and evaluation, is not only an 
institution born of unearned arrogance but also oneinstitution born of unearned arrogance, but also one 
likely to  provide inappropriate, ineffective, and 
potentially damaging services. 
(Isaacs & Benjamin, 1991, p. v)(Isaacs & Benjamin, 1991, p. v)



Isaacs and Benjamin (1991)

• These seminal researchers, like others who would 
follow examined ways to improve on thefollow, examined ways to improve on the 
appropriateness and the efficacy of service 
delivery by focusing attention on the varying 

d f di l tineeds of diverse populations. 

• The authors chose Blacks Asians Hispanics andThe authors chose Blacks, Asians, Hispanics and 
Native Americans due to historical patterns of 
neglect of these populations in the areas of 
education employment politics health andeducation, employment, politics, health and 
mental health care (Cross et al., 1989). 



Historical Definition of Cultural Competency

Twenty‐seven years after Baptiste et al. (1980) wrote for 
educators and 18 years after Cross et al. (1989), defined y ( ),
cultural competency for mental health providers, Olsen, et al., 
(2006) defined cultural competency for healthcare providers 
as “the ability to work effectively across cultures” (p 3)as  the ability to work effectively across cultures  (p. 3). 

Elam et al. (2007) writing for 21st century educators defined 
cultural competency in a school setting as “a process based on 
a clearly defined set of core values and principles that support 
policies, practices, behaviors, attitudes, and structures that p , p , , ,
enable educators to work effectively across the cultures their 
students represent” (p. 1).



What is Cultural Competency?

Definition:Definition:

The word culture is used because it implies 
the integrated patterns of human behaviorthe integrated patterns of human behavior 
that includes thoughts, communication, 
actions customs beliefs values andactions, customs, beliefs, values, and 
institutions of racial, ethnic, religious, or social 
groupsgroups.



Competence

The word competence is used because itThe word competence is used because it 
implies having the capacity to function in a 
particular way: the capacity to function withinparticular way: the capacity to function within 
the context of culturally integrated patterns of 
human behavior defined by a group Beinghuman behavior defined by a group.  Being 
competent in cross‐cultural functioning means 
learning new patterns of behavior andlearning new patterns of behavior and 
effectively applying them in the appropriate 
settingssettings.



The Cultural Iceberg



Barriers To Creating Culturally and Linguistically 
Competent Organizational Culture

Lack of understanding

Lack of resources

Lack of leadership commitment

Lack of training opportunitiesLack of training opportunities

Staff resistance



Why is Cultural Competency Needed?

• Hispanics are projected to outnumber Blacks early inHispanics are projected to outnumber Blacks early in 
the 21st century. By 2025, Hispanics will account for 
18 percent of the U.S. population, while only 13 
percent of the population will be African American. 

• Over the same period, the percentage of Whites will 
decline by ten percentage points, to 62 percent. If 
current trends continue, almost half of the U.S. 
population will be non White by 2050population will be non‐White by 2050. 
– The Changing American Pie, 1999 and 2025 



What makes an organization culturally  and 
linguistically competent is determined by how 
effectively the institution addresses the dynamics of 
cultural differences through the five Ps:

Perspectives
PoliciesPolicies
Programs
PersonnelPersonnel
Practices



General Do’s And Do Nots
Do
• Recognize, respect, honor and celebrate differences

• Develop a working knowledge of clients cultural/historical background

• Try to assess informally the level of acculturation

• Use culturally and linguistically appropriate communication strategiesy g y pp p g

• Promote inclusion at all levels

Do not
• Use information that you may have about the cultural group to prejudge, 

stereotype, discriminate, etc.

• Patronize but try to be empathetic• Patronize but try to be empathetic

• Criticize or ‘blame’ the culture

• Assume that your cultural practices/expressions are appropriate for 
everybody elseeverybody else



Driving Force

The driving force behind cultural competency isThe driving force behind cultural competency is 
• population‐based service delivery; i.e., knowing and 

understanding the people that you serve. 

• appreciating the importance of culture, while avoiding 
stereotypes.

d di h i li i l i fl h h l d• understanding the socio‐political influences that helped to 
shape your consumers’ attitudes, beliefs and values. 

• cultural awareness efforts are a part of a system‐widecultural awareness efforts are a part of a system wide 
program within your organization. It is a process that is 
continually evolving.



Challenges To Cultural and Linguistic Competency

• Ethnocentrism

• PrejudicePrejudice

• Stereotypes

• Racism• Racism

• Discrimination



Being culturally competent means having theBeing culturally competent means having the 
capacity to function effectively in another 

lt l t tcultural context.



Cultural and Linguistic Competency and Me: 
Where Am I?e e
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